
Building A Workflow


First Principles Method
Ask yourself this: “I want to do This Thing. What do I need?” Make a note of your answer, no 
matter how silly it feels. Then do it again. Do it several times until you have a decent sized list of 
things. This will give you a rough map of what you need to do The Thing.

For example:
I want to Make a Video. I need video footage. How do I get video footage?

There are many ways, but I like to do voice overs on images. I’ll need images, and audio 
recordings.

I can record my own audio. A script will help with that. I need to write a script.

Working backwards, we have:

Meaning our full work flow 
would look like

This method is good for figuring out how 
to do unfamiliar tasks. It may not lead you 
to a correct or proper process, but it’ll be 
enough to get you started.

Anything you're unsatisfied 

with, you can always do again!


Anything worth doing, is worth 

doing wrong!

You may notice that we 
ignored questions about 
images. After we have a 
flow chart above, we can 
make another fork for this 
work flow:
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